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Overview

® What recycling products does ADP currently
provide?

® How do they promote recycled parts?
® What is ADP’s vision?

@3’? Claims Services Group
We're the Business Behind Business.



Does your system allow recyclers to grade
parts?

® Powerlink, version 2.0 allows recyclers to enter
an A, B, or C part grade

® Powerlink, version 2.2 automatically generates a part
grade based on

* Units of Damage
* Part Condition Description
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Does your system incorporate industry
standards? (Part 1)

® Powerlink, version 2 allows recyclers to record
damage using ARA Damage codes

RA Damage Codes

- Dretail
[~ MaoDamage Losstion Iﬂ " B-Bum " H-Hail " K-Buckle " P-Parking Lat Dings
f+ D-Dent = C-Crease " J-Rip or Crack = S-Surface Scratch
Hourz to Bepair |4 I
hd i L-Lip i~ E-Bent " R-Surface Rust ¢ T-Paint Problem
—5 dary D'amag
Lacation Iﬂ " B-Bum ¢ H-Hail i E-Buckle " P-Parking Lat Dings
= D-Dent {* C-Crease " J-Rip or Crack = S-Surface Scratch
Hourz to Bepair |2 I
hd  L-Lip " E-Bent " R-Surface Rust " T-Paint Problem
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Does your system incorporate industry standards?
(Part 2)

® Powerlink, version 2 allows recyclers to use the ARA
Universal Options and 20 Questions to record vehicle
specific information

* Powerlink enters this information into the
Conditions & Options field

20 Questions | Universal Options |

Body Tupe |2 Daar j Trunk Lock IManuaI j
Headlights | Dual ~|  TiimMalding Option | Standard (ane] =l
Cornering Lamp INune j Top Optiohz IN.:.ne (bare] j
Fog Lamps [Mone ~|  TopOpening [More =l
Type of Bumper IF'ainteu:I j Seat Covers II:I.:.th j
Bumnper Guards IGuards Orily j Sound System IﬂM-FM-T ape j
Window Lifts I Power j Antenna IIn "windzhield j
Door Locks Iiner j Restraint System I,-:xir Bag and Belts j
Coor Hinges IEnIled j Fuel Syztem IGaS Injected j
Calar Tupe ‘Window Glass IEIear j Engine Type |4 Cylinder j
Window Glazs Caolor IEIear j Transmigsion Type If—'-.uh:umatic j
"windzhield Shading Coalar IEIear j Tranzmizzion Cooler IN.:. External Cooler j
“windshield Options I.ﬁ.ntenna Installed j PawerTrain Type IFru:unt wheel Drive j
Back Glass Option [Heated d Al Assembly {Locking |
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How does your system help stakeholders
locate recycled parts?

® Clients of ADP’s estimating systems can locate
recycled parts data on EDEN (through the PXS or
Real Steel interfaces)

— Estimate Info

Claira Mt YWehicle 1996 BUICE CENTURY

CIsAmET EE 1 Diate 03/48/2004

. . Esztimate | Costz w/ | Costs w/o - Inzerted - Adj
Guide Description Price Salvage | Salvage Diiff. Price Labor | Ad] % T Hate

L1183 PANEL HOOD 75.00 399.00 H04.08( 10503 .5 SM
{103 |FEMDER.FRONT 83.00 411.00 433.37 22 37 2.0 SM
L1219 |GLASS FRONWNT DOOR T hH0.00 110.00 26585 14585 1.5 S5M
[1|225 |REG_FRONT DOOR GL# 38.00 F0.00 32089 25089 8 SM
{287 |DDOR ASSEMBLY REAI| 208.00 H44 00| 2346.50| 1802.50 1.8 S5M
{299 |GLASS REAR DOOR T 55.00 115.00 184.50 69.50 1.5 SM
[1|303 |REG.BREAR DOOR GLAS 42 00 74.00 J19.76| 24576 8 S5M
[1|385 |DOOR ASSEMBLY REAI| 208.00 544 00 83577 2M.77 1.8 S5M
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How do stakeholders gain access to
recycled parts data?

® Recycled parts inventory from Powerlink is uploaded
to EDEN on a nightly basis

® From EDEN, ADP Collision Repairer and Insurance
Company clients access recycled parts data through
PXS, Real Steel, and ADP Parts Solutions

96 ChryCirr310 1996 Chrysler Cirrus LXi Closed Show: |»‘-KLL j

Part # VYendor Stock # Condition Grade Description Price %
0042, HEADLAMP ASSY HALOGEN RT

i CONCORCAO1* 040025 40F L% 1-95 RIGHT ASSh W-116 G FEA 0.00
i CONCORCAO1* 040021 0.00
o HIGGINSCAO1 * 953267 0.00
. VIKINGCAO1 * 030938 SLIGHTLY CcLOUDY 0.00
0083, PANEL.HOGD

i VIKINGCAO1 * 040160 alL 0.00
C HIGGINSCAO1 * 040025 ADR L BLUE MICE CK FEA, 0.00
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How does your system promote recycled
parts to key stakeholders?

® ADP hosts client council meetings to discuss
Industry issues

* Composed of recyclers, collision repairers, and
insurance companies

* Increasing recycled parts usage is frequent topic
of discussion

® ADP promotes recycled part standards

* Participates in ARA and CIECA standards
committees
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Does your system compare OE pricing?

® OEM Pricing Information appears in...
° The Hollander Interchange
* Shoplink and PenPro
* ADP Estimating

Guide|  Descipton | ot [5:':—.7:2:; E;:,‘:ﬂ:i“ pift. || "SEed ) abor | Adi % ?;'I'] Rate
183 |PANELHDOD 75.00] 399.00] 504.04] 10508 5 SH
“[103 |FENDER FRONT g3.00] 411.00] 4333 2237 2.0 SM
(219 |GLASS FRONT DODR 1| 50.00] 110.00] 25585 145.85 15 SH
“|225 |REG.FRONT DOOR GLf| 38.00]  70.00] 3208)| 250.89 3 SM
"|287 |DOOR ASSEMBLY.REAI| 208.00] 544.00 2346.5) 1802.50 18 SH
299 |GLASS.REARDODRT | 55.00] 115.00 134_5& 59.50 15 SM
303 |REG.REAR DOOR GLAY 4200]  74.00] 319.7680 2457 3 SH
~[385_[DOOR ASSEMBLY.REAI| 208.00] 544.00] 83577 291.7] 18 SM

\4
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What is your product roadmap?

® Strategic Goals
°* Embrace new technologies

* Promote the adoption of recycling industry
standards

* Leverage ADP’s connections with collision
repairers and insurance companies

® Strategy Implementation
* Upgrade existing systems
° Provide core functionality
° Enhance product offerings
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Powerlink Advantages

® Core functionality
* Open ended workflow
* Robust Point of Sale system
* Full inventory management functionality
* Full Accounts Receivable package

ol Ukilities  Help

* Integration with

Mumber: ID— Business: I‘I— Created By: |1 - Adrniristratar j
Status: IDpen— Store: I‘I— D ate Created: lm

n eW S Oftwa re a n d Revision: ID Estimate #: I— Expiration Qate:lm
Customer PO: l—

h . Motes:

ardware options

i
Mame: |ACTION RECYCLED AUTO — Search Method Search Information
Addr1: | BOX 33, GROUP 525, R.R.5
Addr2z [2955 DAy ST, @ liisidieiee Part / Name / #;
Gy [WINNIPEG ¢ Stock Number Vear oo
State:  |MA v[ Postal Code: [R2C 2 | € Location B
Phane 1: [204-2245578 | 2  Part Type/Nondnichg Modek [EscoRT |

Condition/Options: |
I~ Show Open Line [kems Only

D etail | ‘ear | Model Decode & Yin
120-030314L 2001 ESCORT o
@l ’7 Enter WIN: |

(el |]

¥ Log Activity Find I LCancel |

4] |
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Powerlink Next Steps

® The next layer of functionality
* Warranty management
* Advanced parts grading
* |dentifies part grades by evaluating...
— Damage units
— Part Condition descriptions
— Mileage
* Advanced pricing recommendations
« Suggests part prices based on...
— Part Grade
— History
— Activity
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EDEN Advantages

® Largest database of recycled parts

® Inventory contributed by all major recycling industry
vendors

® Collision repairers and insurance companies use
EDEN as their primary source for recycled parts

information
|
120-02944CL DOOR ASSEMBLY. FR 1995 BERETTA  List $926.00
S| C| lrwentot | W | Ol CC | Condtion/Options | Miles [ % | Vehile | EdenMame | Stock# | FetPrice | whiFPrice | Mo |
1 U 1200294401 1 0 PTNPLNOM,. 85000 1995 BERETTA  WELLERMI 21837 $500.00  $44000 A
1 U 1200294401 1 16 ZPTPLEL. 46000 1995 BERETTA  DEVMODZ 92208 $44500  $395.00 A
20 U 12002594400 1 0  PTNPLNOM,. 91000 1995 BERETTA  SCHRAMZ. 001289 $450.00  $450.00 A
1 Y 1200294401 10  TPLMARODON, . 0O 1995 EBERETTA  GRAUTOMI 3850 $000  $35000 A
1 v 1200294480 & 1 0 ZDRPTPSAL. 121000 1989  BERETTA  RICHLENMI 2745 $275.00  $275.00 B
1 Y 1200298480 & 1 0 WaALKIN 141000 1988  BERETTA | RICHLANMI | 3709 $200.00  $200.00 B
1 v 1200294480 & 1 0  ZDRPWINT.. O 1990  BERETTA | RICHLANMI 4721 $200.00  $200.00 B
1 Y 1200294481 & 1 0 2DRPW.TINT.. | 135000 13989 BERETTA  CROSSTO.. 4220 $200.00  $200.00 B
2v 1200294480 & 1 0 ED10AMD4R. O 1998 EBERETTA  GOGOMI  DDY0SE $0.00 $000 B
1 Y 1200294481 & 1 0  BLK2DRPTP. 48000 1990 BERETTA  WEMEKLAMI 7977 $000  $250.00 B
1 U 12002944EL B 10 | GEMMLNOM.. 0 1933 BERETTA | SCHRAMMI 927271 $450.00  $450.00 B
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EDEN Next Steps

Enhancements to EDEN On-line
Buyer/Seller ratings

Add part grading to data feed
Automated update reminders
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Parts Solutions Advantages

® Streamlined workflow

® Regionally based networks

® Direct communication between buyers and sellers
® Qualified recycling vendors

® ADP Account Managers help implement part
standards, verify part quality, and ensure fair trading
practices
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Parts Solutions Next Steps

® Ability to hold or order parts on-line
® Acceptance of CIECA standard estimates
® Expansion into Canada
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Conclusion

® Powerlink, EDEN, and ADP Parts Solutions forms
the core of ADP’s recycling strategy

® ADP is pushing and adopting standards that better
communication part descriptions and condition

® ADP sees recyclers, collision repairers, and
Insurance companies as partners in the repair
process
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