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OverviewOverview

• What recycling products does ADP currently 
provide?

• How do they promote recycled parts?
• What is ADP’s vision?



Does your system allow recyclers to grade Does your system allow recyclers to grade 
parts?parts?
• Powerlink, version 2.0 allows recyclers to enter 

an A, B, or C part grade
• Powerlink, version 2.2 automatically generates a part 

grade based on
• Units of Damage
• Part Condition Description
• Mileage



Does your system incorporate industry Does your system incorporate industry 
standards? (Part 1)standards? (Part 1)
• Powerlink, version 2 allows recyclers to record 

damage using ARA Damage codes



Does your system incorporate industry standards? Does your system incorporate industry standards? 
(Part 2)(Part 2)
• Powerlink, version 2 allows recyclers to use the ARA 

Universal Options and 20 Questions to record vehicle 
specific information
• Powerlink enters this information into the 

Conditions & Options field



How does your system help stakeholders How does your system help stakeholders 
locate recycled parts?locate recycled parts?
• Clients of ADP’s estimating systems can locate 

recycled parts data on EDEN (through the PXS or 
Real Steel interfaces)



How do stakeholders gain access to How do stakeholders gain access to 
recycled parts data?recycled parts data?
• Recycled parts inventory from Powerlink is uploaded 

to EDEN on a nightly basis
• From EDEN, ADP Collision Repairer and Insurance 

Company clients access recycled parts data through 
PXS, Real Steel, and ADP Parts Solutions



How does your system promote recycled How does your system promote recycled 
parts to key stakeholders?parts to key stakeholders?

• ADP hosts client council meetings to discuss 
industry issues
• Composed of recyclers, collision repairers, and 

insurance companies
• Increasing recycled parts usage is frequent topic 

of discussion
• ADP promotes recycled part standards

• Participates in ARA and CIECA standards 
committees



Does your system compare OE pricing?Does your system compare OE pricing?
• OEM Pricing Information appears in…

• The Hollander Interchange
• Shoplink and PenPro
• ADP Estimating



What is your product roadmap?What is your product roadmap?
• Strategic Goals

• Embrace new technologies
• Promote the adoption of recycling industry 

standards
• Leverage ADP’s connections with collision 

repairers and insurance companies
• Strategy Implementation

• Upgrade existing systems
• Provide core functionality
• Enhance product offerings



PowerlinkPowerlink AdvantagesAdvantages
• Core functionality

• Open ended workflow
• Robust Point of Sale system 
• Full inventory management functionality
• Full Accounts Receivable package
• Integration with 

new software and 
hardware options



PowerlinkPowerlink Next StepsNext Steps
• The next layer of functionality

• Warranty management
• Advanced parts grading 

• Identifies part grades by evaluating…
– Damage units
– Part Condition descriptions
– Mileage

• Advanced pricing recommendations
• Suggests part prices based on…

– Part Grade
– History
– Activity



EDEN AdvantagesEDEN Advantages
• Largest database of recycled parts
• Inventory contributed by all major recycling industry 

vendors
• Collision repairers and insurance companies use 

EDEN as their primary source for recycled parts 
information



EDEN Next StepsEDEN Next Steps
• Enhancements to EDEN On-line
• Buyer/Seller ratings
• Add part grading to data feed
• Automated update reminders



Parts Solutions AdvantagesParts Solutions Advantages
• Streamlined workflow
• Regionally based networks
• Direct communication between buyers and sellers
• Qualified recycling vendors
• ADP Account Managers help implement part 

standards, verify part quality, and ensure fair trading 
practices



Parts Solutions Next StepsParts Solutions Next Steps
• Ability to hold or order parts on-line
• Acceptance of CIECA standard estimates
• Expansion into Canada



ConclusionConclusion

• Powerlink, EDEN, and ADP Parts Solutions forms 
the core of ADP’s recycling strategy

• ADP is pushing and adopting standards that better 
communication part descriptions and condition

• ADP sees recyclers, collision repairers, and 
insurance companies as partners in the repair 
process


